EDITORIALS
The Canadian Psychiatric Association: From 1975 to 1985 Ten years ago The Canadian Psychiatric Association moved into a new phase. Its modified Constitution had provided for the position of Chairman of the Board of Directors, and the first Chairman, Dr. John S. Pratten, was moving to the position of President-Elect. The Con stitution had provided an operating structure which was now well in place, and needed to be used to answer the needs of the Association.
That structure is simple, and it operates in the follow ing way. The day-to-day work occurs in the Ottawa office, under the most able direction of Lea Metiver, who is in close touch with the Chairman and officers. These latter meet as an Executive Committee six or seven times a year, dealing with a great variety of tasks. Their work is brought to the Board of Directors, which meets at the Annual Meeting as well as once mid-year. Four Councils, each of which has representatives from all areas of the country, carry on much of the work initiated by the Executive and the Board, mainly by mail and telephone, but also by meeting twice a year. The Association is responsible for the publication of the Canadian Journal of Psychiatry. In 1975 there were 2,110 members of the Association. There are now very nearly 2,300.
The principal challenge a decade ago was for the Asso ciation to make that organizational structure work in a smooth and effective way. Toward that end, some impor tant changes have been made with their goal being greater efficiency. Mme. Metivier had been designated Executive Secretary. In 1979 the Board of Directors, to reflect more correctly her responsibilities, changed that designation to Chief Administrative Officer-Directrice Administrative. In 1984 the two positions of Secretary and Treasurer were combined to one: Secretary-Treasurer. This latter change was only one of a large number of changes which were made in the Constitution in 1984, after several years of constitutional review. That review had been initiated by Dr. Edwin Lipinski during his presidency, and carried on to completion by the Economics and Management Council, chaired by Dr. William Bebchuck. Much thought and deliberation preceded all these organiza tional changes which have made the operation of the Association considerably more effective.
An important need a decade ago was to make the Association more responsive to the expectations of its members, of the medical profession, and of other ele ments of society. A relatively small organization, with members spread across a great country, needed to be able to respond rapidly to, and even to anticipate the need for input into certain areas. Such decisions arose out of questions put to us by private citizens, patients, other associations (medical and non-medical), government agencies, and, most significantly, committees and com missions charged with recommending legislative changes which would have important effects upon Canadian psy chiatry. A mode of operation has been developed where by such matters can be attended to rapidly.
Much work needed to be done in the area of communi cation and information-dissemination. The former has led to active liaison efforts with other associations, most importantly with The Canadian Medical Association (where Dr. Marvin Silverman served for many years as our representative to the General Council), The Royal College of Physicians and Surgeons of Canada (where Dr. William Dewhurst has made certain that psychiatric scientific programmes were presented), and the Ameri can Psychiatric Association (where the President as well as the Medical Director, Dr. Melvin Sabshin, participate in each of our Annual Meetings).
The dissemination of information has been attended to in several ways. First and foremost, much attention has been given to the production of the Journal. The name, Canadian Psychiatric Association Journal, was changed to Canadian Journal o f Psychiatry, to reflect its true national position. Under the highly successful leadership of its editor, Dr. Edward Kingstone, with the most effec tive assistance of its Editorial Co-ordinator, Rita Trem blay, the Journal has become one of this country's highly respected medical journals, and a psychiatric journal of high international standing. This year Dr. Kingstone has enlarged his Editorial Board, a move which will broaden the national base of the Journal.
The other major publication of the Association is its Bulletin. Dr. Charles Roberts was its founding editor, and it filled a gap which could not be filled by a scientific journal. Past-President Colin Smith assumed the editor ship of the Bulletin, and its further development has made it one of the important "voices" of the Association, its officers, and its membership. Dr. Smith has polled his readers in order to learn of their satisfactions and criti cisms, and has responded to both of these.
In addition to the scientific articles which members (and others) publish in the Journal, and the reports, letters and personal views which the Editor (and others) publish in the Bulletin, there are "views of the Associa C a n a d ia n J o u r n a l o f P s y c h ia t r y Vol. 30, No. 6 tion" which have been separately developed and pub lished. These take the form of Position Papers and Posi tion Statements. The development of each is inaugurated in response to a need felt by officers, members of the Board, or Chairmen or members of Councils. In each instance a member of the Association who is knowledge able, even expert in the matter is asked to prepare a first draft, under the aegis of one (or more than one) of the Councils. Over a period of months, (sometimes many months), numerous drafts are considered, by the Coun cils, by the Executive, by members of the Association. Eventually a final draft is passed by the Board of Direc tors, and is then published in the Journal. From 1975 to the present 28 such Position Papers and Position State ments have been completed and Board approved. A further 7 are currently in preparation or awaiting appro val. Our published Position Papers are of great import to the Association, for they tell us what our current majority view is on matters of psychiatric significance, and they tell other elements of Canadian society, as well as other members of the international psychiatric community, the studied view of Canadian psychiatrists. Strong interest has been shown in these published views from many quarters.
Our Annual Meeting has become a highly respected, energetic forum for our scientific work. The number and
A Time of Change
The Journal is pleased to publish this survey of Devel opments in Canadian Psychiatry by Dr. Stanley Greben. After ten years as Chairman of the Board of the Cana dian Psychiatric Association, Stan Greben steps down from this position from which he has provided continu ing, steady and able leadership of our Association during an important and formidable growth period. By happy coincidence the President-Elect of the Association was due to be filled this year by a member from Ontario and the members of that Provincial Association saw fit to nominate him as their candidate and the membership of the Canadian Psychiatric Association ratified their cho ice. At the same time he steps down from a lengthy tenure as head of the Department of Psychiatry at the Mount quality of papers, seminars and courses has continued to grow in a very vigorous way. At the same time, that forum has been added to by special lectureships. The Academic Lecture, supported each year by the Royal College of Physicans and Surgeons of Canada, is a cor nerstone of the meeting. After the tragic death of our immediate Past President, Edwin Lipinski, a Distin guished Lecturer series was established in his honor by Bea Lipinski. Last year the Kenneth Gray Memorial Lecture was inaugurated, to be an important event for forensic psychiatry. In 1985 the first R.O. Jones Found ing President's Lecture takes place, in honor of Bob Jones, who did so much to set the Association on an appropriate course.
It has been a great privilege to be Chairman of the Board of Directors of this Association through ten years when it has shown such vitality and growth. My apprecia tion is profound for all the work and good will of staff, officers, and members who served in many capacities, and given so generously of their time, energy and creativ ity. It is with great pleasure that I am succeeded by our new Chairman, Quentin Rae-Grant who will, I am cer tain, make a great contribution to the further develop ment of this Association.
Stanley E. Greben, M.D. Toronto, Ontario
Sinai Hospital in Toronto, part of the University of Toronto's Health Science complex, and will concentrate his activities now as Professor of Psychotherapy, an area which has occupied his energy for many years and in which he has made an outstanding mark by his personal example, teaching and the writing of articles and recently a well received book on this subject. Stan will also con tinue a long standing friendship and association with the Journal, having joined its Editorial Board in the last few months. Dr. Greben will be a fortunate man, for like Wren he will be able to look around him and view with pride his many monuments.
E.K.
